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BOROUGH COUNCIL OF KING’S LYNN AND WEST NORFOLK

RECORD OF DECISION TAKEN BY OFFICERS UNDER DELEGATED POWERS

This is a record of a decision taken by officers under delegated powers and where necessary taken in
consultation with members and officers.

REPORT TITLE: King’s Lynn Pride in Place Programme Local
Assurance Framework

OPEN/EXEMPT OPEN

LEAD OFFICER Nicola Cooper

IS DECISION SUBJECT TO CALL Is an executive decision therefore YES
IN?:

DATE DECISION ADVERTISED: 22 April 2026

DATE OF DECISION: 29 April 2026
DEADLINE FOR CALL IN: 07 May 2026
PRE-SCREENING EQUALITY YES

IMPACT ASSESSMENT

COMPLETED:




Delegated Power
Specify the particular delegated power being exercised by reference to the Scheme of
Delegation or the Council body minute and date.

e Cabinet Report, 11 November 2025: King's Lynn Pride in Place Programme.

e Recommendation 5: (Agreed)
Delegate Authority to the Deputy Chief Executive and S151 Officer in consultation with
Finance Portfolio Holder to approve the Local Assurance Framework for Pride in Place
with the King’s Neighbourhood Board by April 2026.

Decision Taken
Specify precise details of the decision taken.

King's Lynn Pride in Place (PiP) Programme Local Assurance Framework (LAF) document has
been produced to guide governance and decision making for the establishment of the Pride in
Place programme in King’s Lynn.

The draft LAF was shared with the Borough Council’s PiP Steering Group for review and
comment on 18/03/2026 and comments and amendments were incorporated into the
document.

The subsequently updated draft LAF was taken to the King’s Lynn Neighbourhood Board on
27/03/2026. The document was agreed and no amendments were requested.

In line with the agreed cabinet recommendation the LAF was then emailed to M Drewery
(S151 Officer) and Clir Morley for review and comment (30.03.26).
e MD requested clarification which was resolved with amendment to 8.1.
e ClIr Morley agreed to the document in line with MD and requested further clarity on the
process of moving towards community led delivery. This was provided by JC via email
02.04.26

The document was agreed as final on 01.04.26 King’s Lynn Pride in Place Local Assurance
Framework

Reasons for the Decision
Specify all reasons for taking the decision

To guide the process of assurance and decision making for investment of PiP funding for the KL
Neighbourhood Board as the strategic decision making body and the Borough Council as the
accountable body.

The document will serve as an interim framework until the programme transitions to community
led delivery by 2029, at which point the documentation will be reviewed and updated as required.

Details of alternative options, if any, considered and rejected.

Not producing a LAF: MHCLG has not requested submission of a LAF as mandatory for
programme delivery, but it has been agreed with the PiP Steering Group that this will be an
important document in guiding decision making in the interim period before transitioning
towards community led delivery, at which time the LAF will be reviewed and updated as
appropriate.



https://westnorfolk.sharepoint.com/:b:/s/PlanforNeighbourhoods/IQBg-Anr8UHySryU71Y-KbzLAe7QcizBnqEICnS4DtNA6SE?e=lBReFX
https://westnorfolk.sharepoint.com/:b:/s/PlanforNeighbourhoods/IQBg-Anr8UHySryU71Y-KbzLAe7QcizBnqEICnS4DtNA6SE?e=lBReFX

Any declarations of interest and details of any dispensations granted in respect of
interests (in relation to officers and any Members consulted).

None

List of Background papers

King’s Lynn Pride in Place programme Local Assurance Framework March 2026

Authorisation
Michelle Drewery
Post Held: Deputy Chief Executive & Section 151 Officer

Date: 01.04.2026

Consultation with members/officers
If the decision is taken following consultation with the members/officers, please give
details:

Name of Members/officers consulted:

Michelle Drewery, Deputy Chief Executive & Section 151 Officer
ClIr Chris Morley, Finance Portfolio Holder

Pride in Place Steering Group (officer group)

King’s Lynn Neighbourhood Board

Signed by Member/officer as consulted:

Michelle Drewery

Date: 02.04.2026



https://westnorfolk.sharepoint.com/:b:/s/PlanforNeighbourhoods/IQBg-Anr8UHySryU71Y-KbzLAe7QcizBnqEICnS4DtNA6SE?e=SkfZQB

Stage 1 - Pre-Screening Equality Impact Assessment

For equalities profile information please visit Norfolk Insight - Demographics and Statistics - Data Observatory

Name of policy/service/function

Pride in Place Programme

Is this a new or existing policy/
service/function? (tick as appropriate)

New X Existing

Brief summary/description of the main aims of
the policy/service/function being screened.

Please state if this policy/service is rigidly
constrained by statutory obligations, and
identify relevant legislation.

Approval of King’s Lynn Pride in Place (PiP) programme Local
Assurance Framework to guide decision making and
governance for PiP programme delivery.

Who has been consulted as part of the
development of the policy/service/function? —
new only (identify stakeholders consulted with)

Michelle Drewery

Clir Chris Morley

Pride in Place Steering Group (officer group)
King’'s Lynn Neighbourhood Board

Question

Answer

1. Is there any reason to believe that the
policy/service/function could have a specific
impact on people from one or more of the
following groups, for example, because they
have particular needs, experiences, issues or
priorities or in terms of ability to access the
service?

Please tick the relevant box for each group.

NB. Equality neutral means no negative
impact on any group.

If potential adverse impacts are identified,
then a full Equality Impact Assessment
(Stage 2) will be required.

*For more information on health inequalities please
visit The King's Fund

Positive
Negative
Unsure

Age

Disability

Sex

Gender Re-assignment

Marriage/civil partnership

Pregnancy & maternity

Race

Religion or belief

Sexual orientation

Armed forces community

Care leavers

Health inequalities™ X

Other (eg low income, caring | X
responsibilities)

Please provide a brief explanation of the answers above:

The document will support fair and transparent investment decision making to enable investment of PiP funding
within local communities. The PiP programme aims to create safer, healthier neighbourhoods, helping to deliver a
step change, the government will work in partnership with communities and neighbourhoods, empowering them with
the tools and levers to support communities across the country and provide long-term funding to the most
disadvantaged areas. Therefore, the PiP programme seeks to support low income groups, improve access to open
space/ recreation and to improve access to/ delivery of health.
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Answer

Comments
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3. Could this policy/service be perceived as
impacting on communities differently?

No

Guides fair and transparent decision making
processes.

to explain why this is not felt necessary:

If ‘yes’ to questions 2 - 3 a full impact assessment will be required unless comments are provided

Decision agreed by EWG member: ..........ccoiiiiiiiiiiiiii e

4. Are any impacts identified above minor and
if so, can these be eliminated or reduced by
minor actions?

If yes, please agree actions with a member of
the Corporate Equalities Working Group and
list agreed actions in the comments section

Yes / No

Actions:

Actions agreed by EWG member:

5. Is the policy/service specifically designed to
tackle evidence of disadvantage or potential
discrimination?

Yes

Please provide brief summary:

This is an assurance document which will guide
fair decision making.

Assessment completed by:
Name

Nicola Cooper

Job title

Investment Programmes Officer

Date completed

02.04.2026

Reviewed by EWG member

Claire Dorgan

Date 21.04.26

v" Please tick to confirm completed EIA Pre-screening Form has been shared with Corporate Policy

(corporate.policy@west-norfolk.gov.uk)
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1. Introduction

1.1. The Pride in Place (PiP) programme is administered by the Ministry of Housing,
Communities and Local Government (MHCLG) providing £19.5 million of funding and
support from April 2026- March 2036 to tackle deprivation and boost growth as part of the
Government’s Plan for Change.

1.2. The King’s Lynn Neighbourhood Board (KLNB) was established 28 March 2025 to work in
partnership with the Borough Council of King’s Lynn and West Norfolk (BCKLWN) to lead
the development and delivery of a Regeneration Plan for King’'s Lynn, setting out a
community led vision for change over a ten-year period in alignment with the objectives of
the PiP. The KLNB is the decision making body which will direct investment of PiP capital
and revenue funding for King’s Lynn, guided by a list of intervention categories which are
pre-approved by MHCLG. Intervention categories provide flexibility for investment to be
aligned with local need and by creating thriving places, strengthening communities, and
empowering people to take back control, areas are encouraged to drive forward local
priorities.

1.3. In consultation with the community, KLNB has generated a vision for the future of King'’s
Lynn and set out a pathway to deliver that over the course of the 10-year programme (and
beyond), considering opportunities to align and maximise local service benefit, and attract
new and existing private, public, and philanthropic funding streams. This is published within
the PiP Ten Year Vision.

2. Initial Governance Model

21. MHCLG guidance for PiP requires that delivery is led by community institutions and
partnerships with the support of the local authority acting initially as the accountable body.
All PiP places must transition towards a community led model of delivery by Year 3 of the
programme (2028/29). At, or before, Year 3 the accountability for programme delivery will
transfer to a future community organisation to manage and deliver PiP investment across
King's Lynn. The local model of community led delivery has not yet been determined,
therefore this document acts as an interim Local Assurance Framework until the
accountable body responsibility is transferred across.

MHCLG: Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
BCKLWN: Borough Council of King’s Lynn and West Norfolk KLNB: King’s Lynn Neighbourhood Board
ABCD: Asset Based Community Development CAN: Community Action Norfolk
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3.

3.1.

3.2.

3.2.1.

3.2.2.

3.2.3.

King’s Lynn Pride in Place Programme: Local Assurance Framework vl March 2026

Programme Governance Structure and Roles

The infographic below illustrates the programme governance structure at programme and
project management level. See section 4 for more detail.

Government Strategic
Approval & Decisions &
Reporting Assurance

Programme
Enabling &
Monitoring

oKLNB Chairperson

eBCKLWN

Senior Responsible
Officer — AD
Housing,
Regeneration &
Place /
Regeneration
Programmes
Manager /
Investment
Programmes
Officer

Strategic Decisions and Assurance

KLNB is the strategic body responsible for the oversight of the development and delivery
of a Regeneration Plan for King’s Lynn in alignment with the Pride in Place Programme and
making identified strategic decisions and approvals as set out in this LAF. It sets the
direction for the programme’s development and implementation in King’s Lynn and enters
into funding agreements with external partners delivering PiP projects. Through this role,
the KLNB ensures the King’s Lynn Regeneration Plan is delivered, driving long-term
transformative change supported by PiP investment. The Board maintains overall strategic
oversight of programme delivery ensuring that individual projects are aligned and contribute
to the wider vision.

KLNB will approve PiP programme investment to ensure alignment with the priorities set
out in the Regeneration Plan and from direct engagement with local communities. MHCLG
provided supplementary governance and boundary guidance (3 December 2025) for the
role and responsibilities of the KLNB during the delivery phase of the programme and further
guidance on the expectation for all Boards to adopt a community-led delivery model by year
three of PiP delivery (2028/29). Updates to this LAF will be undertaken in alignment with
model development and changes to decision making processes.

The Terms of Reference of the KLNB (Appendix 1) will be annually reviewed to reflect latest
government guidance and to reflect the KLNB'’s long-term role to oversee the development
and delivery of the Regeneration Plan from 15t April 2026.

MHCLG: Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
BCKLWN: Borough Council of King’s Lynn and West Norfolk KLNB: King’s Lynn Neighbourhood Board
ABCD: Asset Based Community Development CAN: Community Action Norfolk


https://www.gov.uk/government/publications/pride-in-place-programme-prospectus/pride-in-place-programme-governance-and-boundary-guidance
http://www.gov.uk/government/publications/pride-in-place-programme-prospectus/pride-in-place-programme-prospectus#programme-objectives
https://www.visionkingslynn.co.uk/kings-lynn-neighbourhood-board/kings-lynn-neighbourhood-board-documents/

3.2.4.

3.3.

3.3.1.

3.3.2.

3.3.3.

3.3.4.

3.3.5.

3.4.

3.4.1.

King’s Lynn Pride in Place Programme: Local Assurance Framework vl March 2026

The BCKLWN is the accountable body and the S151 Officer, with endorsement of
Cabinet, is responsible for overseeing compliant delivery of the programme, ensuring
accurate monitoring and evaluation, upholding compliance with the Memorandum of
Understanding, confirming that public funds are distributed fairly and effectively, and that
funds have been managed in line with the Nolan Principles and Managing Public
Money principles, and compliant with legal responsibilities in relation to subsidy control,
state aid and procurement.

Programme Management and Oversight

The KLNB Chairperson is an independent person, appointed by the Board including the
local MP. The chairperson acts as a champion for the place and provides leadership for the
KLNB, ensuring it is community-led and embedded within the local area.

The BCKLWN PiP Senior Responsible Officer (Assistant Director for Housing,
Regeneration & Place) has the overarching responsibility for steering and oversight of the
King’s Lynn PiP programme on behalf of the accountable body and will manage programme
information and activity between the KLNB and the BCKLWN Cabinet.

The KLNB Chairperson and the BCKLWN PiP Senior Responsible Officer will work as co-
project sponsors to oversee programme management functions and be accountable for
ensuring the realisation of the King’s Lynn Regeneration Plan in alignment with local
priorities and MHCLG guidance.

The BCKLWN Regeneration Programmes Manager will have responsibility for
coordinating the delivery, governance and stakeholder engagement of the PiP programme
on behalf of the Borough Council and KLNB and to provide update reports to the relevant
Council panels, portfolio holders and Cabinet on behalf of the Accountable Body.

The BCKLWN Investment Programmes Officer will have the day to day responsibility for
monitoring, programme management, reporting, grants and service level agreements in
relation to the programme delivery.

Delivery

The Vision King’s Lynn Operational Group operates as a coordinating body which will
oversee programme delivery for both the PiP and complementary local schemes such as
Sport England Place Expansion Partnerships, Connect to Work, Boost, King’'s Lynn
Transport Strategy, the New Hospital Programme, and the NHS Ten Year Health Plan, all
underpinned by the overarching Marmot principles, supporting implementation of its
recommendations. The Operational Group brings together sector-specific expertise and
resources into a forum which will enable collaboration across multiple agencies, ensuring
that programme delivery is coordinated and co-designed with stakeholders, and is
consistent, efficient, and impactful to achieve shared outcomes. The group will facilitate PiP
delivery, in line with the strategic direction set by the KLNB, and the other forementioned
programmes to ensure the avoidance of duplication, opportunities to leverage against
connecting objectives and identifying scaling up where possible to maximise resources and
local impact. A KLNB representative on the Operational Group will provide updates back to
the Board on delivery progress and key milestone, expenditure and any issues/risks
identified during the development and delivery of the PiP programme projects. The Vision
King’'s Lynn Operational Group Terms of Reference are attached as Appendix 2.

MHCLG: Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
BCKLWN: Borough Council of King’s Lynn and West Norfolk KLNB: King’s Lynn Neighbourhood Board
ABCD: Asset Based Community Development CAN: Community Action Norfolk


https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/managing-public-money
https://www.gov.uk/government/publications/managing-public-money
https://www.gov.uk/government/publications/plan-for-neighbourhoods-neighbourhood-boards-and-place-boundaries/plan-for-neighbourhoods-governance-and-boundary-guidance#accountable-bodies
https://www.gov.uk/government/publications/plan-for-neighbourhoods-neighbourhood-boards-and-place-boundaries/plan-for-neighbourhoods-governance-and-boundary-guidance#accountable-bodies
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Lead Community Organisations are identified within each of the five key community
areas based on their values, relationships and trust they have within the existing community
and ability to engage a representative community voice. These organisations are tasked
with bringing together and empowering community representatives to enable change.
Training and resources will be provided as part of the PiP Capacity Funding investment to
ensure effective development of inclusive community groups, partnerships and forums to
develop and drive implementation of Neighbourhood Area Action Plans and the
establishment of Living Asset Maps to drive forward targeted and impactful PiP investment.
This approach will enable wider community collaboration to action change by applying the
principles of Asset Based Community Development (ABCD).

VCSE Support: Community Action Norfolk (CAN) will provide the ’backbone’ of specialist
community infrastructure support through community level training, resources and
guidance based on the ABCD model, with a long term goal of empowering community
groups to deliver and develop impactful and self-sustaining community development work
without support, within the timescales of the PiP programme.

Community Forums and Youth Forums are community led groups, which are guided in
their establishment and development by the Lead Community Organisations, with learning
and sharing at their core. The forums will enable each PiP area to receive and provide
support within and between neighbourhoods through the coordination of aims, networking
with King’s Lynn wide organisations, sharing of ideas, accessing of support and pooling of
resources.

An open reporting process will be established to communicate actions and outcomes and
coordinate investment planning between KLNB, the Vision King’'s Lynn Operational Group,
Lead Community Organisations and Community and Youth Forums.

The development of projects guided by Neighbourhood Area Action Plans, will include
identification of a Project Delivery Lead who will work with a project team made up of
relevant project stakeholders. Project Delivery Leads will be advised, where necessary, on
the specialist expertise required to develop and deliver the project(s) in line with the
approved Regeneration Plan and MHCLG guidance to ensure compliance. Appropriate
project monitoring and reporting will be undertaken with the Investment Programmes
Officer.

Periphery BCKLWN support will be provided through the finance team in receiving and
accounting for the PiP funding allocation, associated investment, cashflow and reporting.
Additionally, by continued agreement the communications team will maintain the Vision
King’s Lynn website and provide communications and engagement expertise and services
to support programme delivery as required by the Borough Council. Legal and procurement
support will be provided to ensure investment projects are compliant with the Procurement
Act and manage the procurement process for those projects that are delivered by the
Borough Council.

MHCLG: Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
BCKLWN: Borough Council of King’s Lynn and West Norfolk KLNB: King’s Lynn Neighbourhood Board
ABCD: Asset Based Community Development CAN: Community Action Norfolk


https://www.nurturedevelopment.org/about-abcd/
https://www.visionkingslynn.co.uk/wp-content/uploads/2024/10/long-term-plan-for-town-consultation-report-august-2024.pdfwhich
https://www.visionkingslynn.co.uk/wp-content/uploads/2024/10/long-term-plan-for-town-consultation-report-august-2024.pdfwhich
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3.5 Project and Programme Enabling & Monitoring

3.5.1 The responsibilities of the BCKLWN Regeneration Team and wider council support will
include managing and monitoring PiP funds for KLNB, producing the governance and legal
documentation needed for programme delivery, and reporting progress to Council
decision-makers. It includes leading day-to-day delivery of designated PiP projects, tracking
outputs, outcomes and budgets, and coordinating all monitoring information. The work also
supports communities by helping establish the infrastructure needed for local groups to
develop Neighbourhood Area Action Plans, ensuring residents can influence investment
decisions. In addition, the team will support the development of grant schemes aligned with
the PiP Regeneration Plan, assessment of third-party projects, and will work with partners
to drive system change. The team will support KLNB in evaluating project and programme
performance, mitigating risks, and submitting required monitoring to MHCLG, while
maintaining strong partnership working through the VKL Operational Group and internal
BCKLWN PiP Steering Group.

3.5.2 The BCKLWN PiP Steering Group provides support and oversight of PiP delivery and to
the individual project teams/lead. The Group is comprised of Borough Council officers
relevant to programme delivery including the S151 Officer, the Assistant Director for
Housing, Regeneration & Place, the Regeneration Team, Finance, Environmental Health,
Community Health and Wellbeing, and Housing. The Steering Group will provide a scrutiny
function for programme development to ensure compliance, assurance and strategic fit with
PiP and facilitate alignment of wider/existing Council services and strategies (e.g. Marmot)
to maximise the opportunity to align with the Neighbourhood Area Action Plans, driven by
the Lead Community organisations. The Terms of Reference for the BCKLWN PiP Steering
Group are attached as Appendix 3.

3.5.3 The Programme Management Office (PMO) is a team within BCKLWN which principally
supports the major council capital projects/programmes and smaller projects within a
governance structure to provide project oversight, alignment and control, and provides
support for governance requirements for projects enabling standardisation in appropriate
processes, procedures and tools to maintain an up-to-date view of progress. The PMO does
not hold responsibility for providing the secretariat to the King’s Lynn Neighbourhood Board,
advising on appropriate project management processes, managing and providing project
specific information (e.g. risks, issues progress). This lies with Project Sponsors and Project
Delivery Leads.

MHCLG: Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
BCKLWN: Borough Council of King’s Lynn and West Norfolk KLNB: King’s Lynn Neighbourhood Board
ABCD: Asset Based Community Development CAN: Community Action Norfolk
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4. Decision Making Processes

The following processes will be applied in the agreement of programme specific decisions.

Decisions must be in accordance with all conditions provided by MHLCG in PiP Grant
Determination Agreements.

4.1. Neighbourhood Area Action Plans to guide

Community
Development
Workers (CDW)
from Lead
Community
Organisations
(LCO) bring
together
communities to
enable a
L community voice

4.2,

Strategic
direction
established
through
community
engagement
and
Neighbourhoo
d Area Action
Plans

4.3.

CDW's supported
by LCO,
Community Action
Norfolk, KLNB &
BCKLWN produces
resident led and
approved
Neighbourhood
Area Action Plans
and Living Asset

L Maps

o

)
Investment
specific
criteria agreed Project
by KLNB in line Business Case
with strategic requested for
direction, PiP KLNB
and appraisal.*
Regeneration
Plan

(excluding grant schemes — see 4.4)

/

Strategic direction
established
through
community
engagement and
Neighbourhood
Area Action Plans

.

Investment specific
criteria agreed by
KLNB in line with

strategic direction,

PiP and
Regeneration Plan.
Advice and
guidance from
BCKLWN / third
party may be
invited.

* KLNB approved templates under development.

MHCLG: Ministry of Housing, Communities and Local Government
BCKLWN: Borough Council of King’s Lynn and West Norfolk
ABCD: Asset Based Community Development

investment

Action Plans and
Asset Maps are
reviewed by VKL
Operational Group
to identify other
services, funding
and resources that
can support place
based needs and
inform investment

L planning.

/

Project Statement*
requested for
KLNB appraisal
including project
objectives, delivery
overview, outputs,
long term
community impact,
risk assessment
and budget

.

PiP: Pride in Place programme

decisions by KLNB.

a

Action plans will
identify financial
and non-financial
needs for the KLNB
to consider
investment or
resource requests:
to be approved in
accordance with
428&4.3

<

o

BCKLWN/ 3rd
Parties to
provide data
and expertise
to KLNB to
inform and
support
investment
decision

/

Investment Decisions: PiP Capital / Revenue Schemes £25,000 total and above

o

KLNB makes
investment
decision at a
guorate board
meeting by
majority vote

Investment Decisions: PiP Capital / Revenue Schemes less than £25,000 total

KLNB makes
investment
decision at a
guorate board
meeting by
majority vote

KLNB: King’s Lynn Neighbourhood Board

CAN: Community Action Norfolk
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T&C's set out
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and PiP
guidance.
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Operational
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avoid
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The parameters of Community Grant schemes will be determined by KLNB, supported

and delivered by BCKLWN or another third-party grant management body, as may be
agreed by KLNB majority vote.

D

Grant scheme
developed &
administered
by BCKLWN /
Third Party (as
agreed by
KLNB)
ensuring
strategic fit
with PiP and
avoidance of
duplication.

Grants panel
established
including
membership
from KLNB,
Community
Reps, VKL
Operational
Group and
BCKLWN.

Project reporting processes to KLNB

Grant
administering
body and
KLNB rep
undertake
initial sifting
process based
on T&C's.

Grants panel
receives
eligble
applications
for review
and award.

Panel
decisions are
discretionary
and may, as
required, be

discussed
with KLNB for
final
agreement
before awards
are made.

The processes outlined below will guide project reporting processes to enable KLNB to

undertake strategic decisions on investment progress. Information collected will support the
monitoring requirements for MHCLG as outlined in section 7. Project Delivery Leads will be
responsible for supplying reports and this will be built into project delivery agreements and
incorporated within programme funded grant scheme processes. All projects and grant
schemes will be subject to a project completion report; this will ensure the programme follows
best practice using recognised project and programme management techniques to ensure
sound decisions have been made, lessons are identified for future schemes and investment
impact can be fully evaluated.

Projects in
development / pre
development: light
touch bi-monthly
update report to
KLNB to monitor
progress and
activity.

Grant schemes: Bi-
monthly update to
KLNB on progress
and awards status
with case studies
produced as part of
scheme evaluation
and project
completion report.

MHCLG: Ministry of Housing, Communities and Local Government
BCKLWN: Borough Council of King’s Lynn and West Norfolk
ABCD: Asset Based Community Development

PiP Capital /
Revenue Schemes
less than £25,000
total: light touch
highlight report to
KLNB to monitor
progress and activity
on a bi-monthly
basis and a final
project completion
report

PiP Capital /
Revenue Schemes
£25,000 total and
above: Bi-monthly
reports to KLNB in
accordance with
BCKLWN project
management
handbook and a
final project
completion report

PiP: Pride in Place programme
KLNB: King’s Lynn Neighbourhood Board
CAN: Community Action Norfolk
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Monitoring and Evaluation submissions to MHCLG

Together the KLNB and local authority must ensure that monitoring and evaluation is
undertaken according to the MHCLG PiP_Monitoring and Evaluation Strategy. The
accountable body must provide summary updates to MHCLG on a 6-monthly basis and make
these publicly available. These must be approved by KLNB. This will include information on
the following:

6.1.1. each pre-delivery activity that has been completed to date (e.g. capacity building,
engagement activities, professional services) and a high-level breakdown of cost

6.1.2. each new pre-delivery activity being undertaken in the next 6-month period (e.g.
capacity building, engagement activities, professional services) and a high-level
breakdown of cost

6.1.3. each programme project and activity completed to date, including a description,
interventions targeted, start and end date, and projected cost broken down by
CDEL/RDEL

6.1.4. each new programme project and activity being undertaken in the next 6-month
period, including a description, interventions targeted, expected start and end date,
and projected cost broken down by CDEL/RDEL

6.1.5. any changes to Neighbourhood Board membership

Additionally on a 12-monthly basis the accountable body must provide the following:

6.2.1. programme delivery and pre-delivery spend in financial year broken down by
CDEL/RDEL

6.2.2. progress metrics (e.g. jobs created, green space created or improved)

6.2.3. The final list of progress metrics will be published within the further guidance
providing technical information on monitoring.

These reports will be used by MHCLG to monitor progress of the programme but are not
subject to MHCLG approval. Future funding will not be released if these documents are not
submitted.

Project Adjustments

The Project Delivery Leads will be responsible for operational decisions and delivery of the
relevant project in line with the agreed Business Case or Project Statement (dependent on
value as outlined in 4.2 & 4.3) and will be required to provide project updates to the
Accountable Body and KLNB on progress in alignment with sections 5 and 6.

The PiP Project Variation Guidance in Appendix 4 (under development — subject to KLNB
approval) must be adhered to should there be any changes to project scope that will impact
on approved project delivery. This will include, but is not limited to:

= Changes to outputs/outcomes

= Change to a project’s PiP programme funding amount

Change to a project’s agreed match funding amount

Movement of funds between projects within the programme

A change in project scope or activity

Merging projects or splitting one project into multiple separate projects
A change in location

Cancelling a project

MHCLG: Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
BCKLWN: Borough Council of King’s Lynn and West Norfolk KLNB: King’s Lynn Neighbourhood Board
ABCD: Asset Based Community Development CAN: Community Action Norfolk
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Dispute Resolution

When a formal objection is raised at a KLNB meeting or an operational issue is identified
by a Board Member or the Accountable Body, the following process shall be followed to
resolve the dispute:

Stage 1: Issues raised are discussed at the BCKLWN Steering Group for
Operational Review recommendation

Stage 2: KLNB considers the issue and agrees or disagrees with the Steering
Board Review Group recommendation.

Stage 3: If the recommendation at Stage 2 is not agreed the KLNB Chairperson,
Targeted Mediation the BCKLWN PiP Senior Responsible Officer and the S151 Officer of

the Accountable Body will meet to narrow down the issues and achieve
resolution of the outstanding areas of dispute. Where further
information/expert input is required, this shall be gathered and the
proposed resolution will be presented to the KLNB.

Stage 4: If the dispute cannot be resolved following Stage 3, the same meeting
Expert Input group will meet again along with the Chief Executive of the Accountable

Body and where different, the Chief Executive of the Project Delivery
Lead body to achieve resolution of the outstanding areas of dispute. The
proposed resolution will be presented to the KLNB for agreement.

Stage 5: If no resolution is agreed the KLNB will make a decision regarding
Removal of support removal of support within the terms of legal agreements.

9.1.

9.2.

9.3.

10.

10.1.

10.1.1.

10.1.2.

MHCLG:

Scrutiny

The BCKLWN PiP Steering Group acts on behalf of the Accountable body and will scrutinise
the performance of the King’s Lynn PiP programme to ensure appropriate compliance to
MHCLG, PiP and BCKLWN policies and processes.

The KLNB will monitor, question, and review strategic programme delivery as part of the
decision making process to ensure adherence with the Regeneration Plan and PiP

programme guidance.

BCKLWN policy and scrutiny panels will be updated during the project delivery at key stages
of projects and when reports are brought to Cabinet.

Grant Conditions

PiP investment must be delivered in accordance with the conditions detailed within the
grant funding agreements issued by MHCLG:

Capacity Funding
Grant funding must be used to build local capacity and capability in support of the delivery
of the Pride in Place Programme.

Neighbourhood Boards should be consulted on their preference for using this money,
which could include:

Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
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10.2.

10.2.1.

1.

11.1.

11.2.

11.3.

11.4.

12

12.1.

MHCLG:
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* running the Neighbourhood Board, including any process to establish the board as
a charity, community interest company, or other bottom-up organisational model, to
sustain long-term investment

» performing ongoing community engagement, which could include passporting
money directly to voluntary and community sector groups to assist with
engagement

» securing advice and expertise for Neighbourhood Boards for the technical elements
of plan development and delivery, noting that support is available from the
department and the guidance to curb public sector use of consultants

Programme Delivery Funding

Conditions for programme delivery funding are currently awaited.

Financial Regulations

BCKLWN is the Accountable Body for the PiP programme. BCKLWN must conduct its
business efficiently and ensure it has sound financial management policies in place,
including arrangements to monitor compliance. BCKLWN’s statutory Section 151 Officer is
charged with ensuring that proper financial management processes are in place.

The financial management of the King’s Lynn PiP will be in accordance with Borough Council
of King's Lynn & West Norfolk’s Contract Standing Orders and Financial Regulations. The
Borough Council of King's Lynn & West Norfolk will account for financial resources granted
or to be applied for in the name of the KLNB.

BCKLWN'’s Financial Regulations provide clarity about the financial accountability of
individuals. The regulations identify responsibilities of individuals across all levels. Written
records are a requirement where decision making has been delegated to members of staff,
to give assurance that tasks or decisions have been performed in accordance with the
Financial Regulations.

Delegations approved by Cabinet set out for approved BCKLWN project delivery will be put
in place by the Accountable Body with specific reference to the delegation of authority for
the PiP programme. This proposal will ensure the most efficient and timely management of
the programme, in the context of the delivery timeframes.

Risk Management

BCKLWN proactively manages its risks, enabling it to effectively manage current priorities
and promptly identify future challenges. Risk management is noted as one of the key pillars
of good decision making and therefore a crucial element of good governance. A PiP
programme delivery risk assessment will be maintained identifying both strategic and
operational risks to establish a comprehensive PiP Risk Register. Additionally a Fraud Risk
Assessment will be maintained to identify and mitigate risks relating to fraudulent activity.
Risk Managers will be identified to manage the risk and the controls or mitigation required
will be detailed to enable ongoing risk management. The registers will be used for reporting

Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
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12.2.

12.3.

13.

13.1.

14.

14.1.

15.

15.1.
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and monitoring of risks at a variety of levels. The outcome of any audit review will be reflected
in the risk register.

The PiP Risk Register and the PiP Fraud Risk Register will be reviewed and updated
quarterly by the BCKLWN PiP Steering Group and exceptions reported to the KLNB as part
of the monitoring cycle. This will ensure that identified risks are minimised where possible
and do not impact negatively on the achievement of PiP priorities, outputs and outcomes.

The PiP Risk Register and the PiP Fraud Risk Register are overseen by the BCKLWN who
will also maintain evaluations of BCKLWN wide and confidential risks. Key risks are also
recorded in BCKLWN'’s Corporate Risk Register and are escalated to Management Team
as chaired by the Chief Executive and to the Audit Committee if the risk reaches a defined
level.

Procurement

As a public sector body the BCKLWN applies rigorous procurement processes which fully
comply with the Public Procurement regulations on tendering and procurement and are a
‘contracting authority’ under the Public Contracts Regulations. Procurement support will be
provided to ensure investment projects that are subject to legislation under the Procurement
Act are compliant and to manage the procurement process for PiP projects that are delivered
by the Borough Council.

Legal

The BCKLWN will provide governance and compliance oversight to ensure that decisions
regarding the PiP funding allocation comply with legislation and the terms of the Pride in
Place Memorandum of Understanding. If any proposal, decision or omission in delivery of
the PiP programme is likely to lead to a contravention of legal responsibilities this will be
addressed with the support of the BCKLWN Legal department.

Communications

All project communications should be in accordance with the PiP programme guidance
(awaited), the UK Government Branding Manual and the agreed Communications Protocol
approved by the KLNB. Project Delivery Leads will be responsible for ensuring a
communications plan is established and agreed for each project with the Borough Council’s
Communications Team.

Appendices

Appendix 1 KL Neighbourhood Board Operational Group Terms of Reference.
Appendix 2 Vision King’s Lynn Operational Group Terms of Reference
Appendix 3 BCKLWN PiP Steering Group Terms of Reference

Appendix 4 PiP Project Variation Guidance (under development)

MHCLG: Ministry of Housing, Communities and Local Government PiP: Pride in Place programme
BCKLWN: Borough Council of King’s Lynn and West Norfolk KLNB: King’s Lynn Neighbourhood Board
ABCD: Asset Based Community Development CAN: Community Action Norfolk
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